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7. BCG Economy Model
BCG Economy Model tlun1sinmniasughauuussdsiuiaeinuiasugia 3 47
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3Rs (FnuziugmMeiIvINTg)
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e Reading: 91uponuazeudulanule dddesnnseu
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8. Compassion: AAIAANTANN Wineniiulagdu wazanuisuidouie
ARSI 385554

10. unuufiAn sy Ussiuguisnaianiswaunyszma w.e. 2565-2570

Tullagtu walulag Uy Usehvg w3 Artificial Intelligence (Al) L*T;Jul,miuiaﬁﬁgﬂ
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\flosan Ynyguseivg anunsathlvldldlunainvaneinguszasd awnsouszgnddnluldluyn
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Hagtiuenvasdilailigniunussgndldedafui iosanauaunsavestygnuseiugiadiineg
Weseudermaanesiiy wimniinisldegrafuuseansnmuds meludn 15 It wislul
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neadtyyinaznsiFoudivieunyud Ao nsi3euvean3esdng (Machine Leaming, ML) 34
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11. kan1sd1sIaANURaINITYAAINTInEgluanamnssalmung w.A. 2568-2572
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nsdaEty advayy Ussillununm Miuguauazdnasseulseanalvunandugaufng Sguunsay
Uszmiamuualidnaartugaudnuilunguls Tnednladagaysvuneg Wusha gnsaans dnenin
wagnan1sRLlunsHuInvesanTugaudnuusiazngy Inedesfvuaunsnisdaaiu aduayy
Uszillunaunn Miuguauazdnassaulszanalvdenaqasiun1sdnnaudananime

msdnanugeudAnundungaliidulunamdninust 38ms wazleuluiidmunly
ngnsense lunsdiifiuaunisiguunilaganuiiurouresamenssunisgauAnyietadsznia
smualidanguarusvnisviengudrnaunigluvesantugandnuilnanfugaudnwinia
desdunisaannasiaLy



WHUENSAERS WA, 2566-2570 atuUTuuTenssn 3/2569 nesimuntin@ny)
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(1) Waunfnenway (Capacity Building)
(2) dueSuszuuillaAiduanu@ne (Research Ecosystem Building)
(3) daszuugauAnuilual (Higher Education Transformation)
n1syangnisiauinisgaudnet AuueanUsznudidyveinsovuleuieuas
gNsAEnSNITaANANY Inermans IRuuazuInnTIU WA, 2566-2570 FAN1NLUIAAYDINUAIUNS
AN ondnuasiannidsemesssme 1A 2564-2570 @UTUUTUUTY) WA 2566-2570
NANUEEnAEoITENINUsTud A9y Wiludnisimuadu 7 wleuiendn
(Flagship Policies) wag 3 nalnnan (Flagship Mechanisms) a1ua21ud 1AL AU (Priorities
Setting) \ilesjaifunisiuindeuiidifylfussanaifususssu aneluszes 3 (wa. 2566-2568)
Uuﬁugmsuaqmmmaﬂwﬁu (Relevance) UszAviSa (Effectiveness) wawUsyAvisnm (Efficiency) feil
7 ulgurenan (Flagship Policies)
FP 1 : MasAuaussauzuazdnanngmaulandnisiauignavnssuaiy
Tuina BCG (FMumsinunsuazenms msunnduazaunim mevieadisanazndsn sumfeianuas
WHTININ) wavanannTsudvEngmunseULlEAEuAENSANENS DI
FP 2 : dsausefugeaiiivinwesesiugnamnssuuazuimsivauvseunan
Wy
FP 3 : JamNaguyy SEUULATUENIZIUTINEAZIATEENIgIUUINNT TN o0da
SMESs, IDEs @ Deep Tech : Start Up fianuiduudeuazasisyanidandivd
FP 4 : n135893udenuasie wasnisiseusnaentinlaeauysal
PP 5 nrsadeannnduda seduinenmians uasdiudsauanans
UYWIAENS WazAaunssuemans
FP 6 : guinansmuiBenmayseiuuntnnd (Hub of Talent & Knowledge)
FP 7 : lassadailugrudiuineamans malulad uwasufanssulu
aougauAnuiiduuda
3 nalawan (Flagship Mechanisms)
FM 1: miﬂgjgﬂiswmiLﬁuLLaswﬂssmmﬁz@waé’mqwé
FM 2: msdaasusssunivia idanulusela asvaeuld
FM 3: msgnszduguteyassuugaudnulifinnunindetio gnies usiugh
fiafosnm
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2.2 MFAATIARANEAN / MINATRAEN LI / N1FIATIZAUIUNTINAYNS

(@91 SWOT Analysis, Scenario Planning, PESTEL analysis, Porter’s five forces analysis, Value
Chain Analysis, 7’s framework WHud)

v

ik Uadwnnelu

ALY (Strengths)
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ALY (Strengths)
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gUd33A (Threats)
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AaNUlAWIBUGINaYNS (Strategic Advantage)
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dufl 3
gNSANENS NEINANNTNANYN S2eeh 2 W.A.2566-2570 aUuUTUUTIATIN 3/2569

3.1 Y5uy1 (Philosophy)
LESUMNWENONAIUIUUNAUIANT

3.2 Y51 (Determination)
atvayuiarHuiauinAnyignsduindnuinng

3.3 Adfeviend (Vision)
nesiauNtinAnw advayuwardaaSiusiavesminetde iedmndnfnungid manetude
WInNg

3.4 usna (Mission)
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2. Wau daasufnenIn inweonIwaAIev e Audn1dunus
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